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v normMcTmkKaAa OnTUMMU3aLMsa NOrMCTUYECKUX U3[EPIKEK B e-commerce
Ansa asunanepeBo3ok oT TJ/IK Aptuc Jloructuka

1. AHanM3 TeKkyLlen cntyaumm

* AyauT 3aTpar: NpoBeAuTe MOMHbIA aHann3 BCcex pacxofoB Ha aBMaoCTaBKy 3a nocneaHune 6
MecsLIEB

« KaTeropusauus nsgepxek: pasaenmre pacxofbl Ha Npsmble (TONMBO, CTPaxoBKa) N KOCBEHHbIe
(o6cny>kmBaHme, KOMMYHUKaLINK)

- ba3oBble MeTpUKU: ONpeaennTe TEKYLLUI NPOLIEHT NOTUCTUYECKMX 3aTPaT OT O6LLEN BbIPYYKM

2. ONTMM3aLNA 3arpysKku

 KoHconupaaumsa rpy3oB: o6beavHsaNTe Menkie NapTum B KpYnHble C60pHble rpy3bl

+ ONTUMKU3aLUMa YNaKOBKU: UCMONb3YMTE flerkne maTtepuasbl A1 YNakoBKW, MUHUMU3UPYNTE
NNLWHWY BEC

* MpaBunbHas KOMMIEKTaUUS: YUnUTbIBaANTE rabapuTbl U Maccy Npu GOPMUPOBaHMK NapTUi

3. PaboTa ¢ napTHepamu

* MeperoBopbl ¢ NepeBo3YMKaMU: N3Yy4nTe NPOrpaMMbl NIOANbHOCTY 1 CrieumasnbHble YCIoBUS
* Mounck anbTepHaTUBHbIX MapLUPYTOB: MCC/eayliTe pa3Hble HanpaBeHns NoneToB

. ﬂ,OﬂFOCpO‘-IHbIe KOHTPAKTbI: 3aKJro4anTe corfnatleHmnsa ¢ Cbl/IKCI/IpOBaHHbIMl/I Tapl/ld)aMl/I

4. TexHoONorn4yeckas ontTnMmnlaums

« ABTOMaTu3auus NpoLEecCcoB: BHeApUTE CUCTEMbI MOHUTOPUHIA ¥ yNpaBieHns rpysamm
* MporpammMHoe MogenupoBaHue: rcnonbayinte MO ANg ONTUMM3aUMK 3arpy3Ku KOHTERHEPOB

* AHanUTUKa JaHHbIX: BHEPUTE CUCTEMY c6opa N aHan3a CTaTUCTUKKM NO AOCTaBKaM

5. PMHAHCOBbLIN KOHTPO/1b

* TON/IMBHDbIN MEHELKMEHT: ONTUMU3NPYIATE MECTa U BPeMS 3arpaBKy
« CTpaxoBaHue: NpoaHanmampyimnTe BO3MOXHOCTM CHUXKEHNS CTPaxXOBbIX B3BHOCOB

« Tamo)keHHOe oopMsieHne: aBTOMATU3MPYIITE NPOLIECChI AeK1apMpOoBaHNS
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[logapok - ayauT NOrUCTUKN BaLlero busHeca

MonyynTe B NOAAPOK ayauT IOTMCTUKM Ballero 6usHeca - Nogpo6bHOCTU NPeasioXKeHUs y Hallero
MeHepkepa no TenedoHy 8 800 350-06-10 nnum e-mail office@artis-logistics.ru!

6. OpraHmsaymMoHHble Mepbl

 KoHTposb KauecTBa: BHepuTe CUCTEMY OLIEHKIN PaboTbl MOAPSAYMKOB
+ O6yueHue nepcoHana: NnoBbICbTe KBANMMOUKALINIO COTPYAHUKOB B 061aCTX NOMUCTUKMN
* MoTuBaums: paspaboTainTe CMCTEMY NOOLLPEHMIA 32 ONTUMIU3ALMIO PACXOA0B

/. MOHUTOPWHT pe3ynbTaToB

* EXkeMecsiYyHasa OTYETHOCTb: OTC/IeXMBanTe OVNHaMUWKY CHVDKEHNA 3aTpaT
* KOppeKTVIpOBKa CTpaTerun: BHOCUTE N3MEHEHNA Ha OCHOBE MOJTy4YEHHbIX JaHHbIX
* [MocTaHoBKa KPI: onpegennTe uenesble nokKasaTesin CHYOXXEHNA N3OEPXKEK

3. [lpenoTBpaLleHne puckoB

* PesepBupoBaHue: cosganTe nnaH 4eNCTBUA Npu hOopCc-MaXkopax
+ AnBepcudukayma: paboTanTe C HECKONbKMMMN MEPEBO3HYNKAMM

* CTanOBaHMe PUCKOB: 3alLNTUTE KPUTUHECKNE HalrpaB/ieHNA JOCTaBKN

9. lonrocpo4Hoe nnaHnpoBaHme

* MporHo3 cnpoca: aHaM3npyTe CE30HHbIE KONebaHNS
* [naHMpoBaHMe 3aKynoK: ONTUMMN3MPYINTE OO BEMbI aBMaNepeBO30K
+ PasBuTune cetu: paclumpanTe reorpacdmio JOCTaBKM 4719 ONTUMU3aLMU MapLIPYTOB

10. KOHTPOIb 3 MEKTUBHOCTH

* PerynsipHblit ayguT: NpoBOAMTE NMPOBEPKY BCEX MPOLIECCOB EXKEMECAYHO
+ O6paTHas cBA3b: CO6MPANTE OT3bIBbI OT K/IMEHTOB 1 NMapTHEPOB

* BeH‘-IMapKVIHI'I CpaBHl/IBaVITe NnoKasaTesin C KOHKYPEHTaMn 1 OTpac/ieBbIMW CTaHAapTaMu
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